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NEWSLETTER PRINTING POLL RESULTS
EDITORIAL for MARCH 2010

by David Kelly

MY THANKS TO THOSE OF YOU THAT RESPONDED to the online poll that went out last month seeking your input on the future of the Lions’ Pride: printed newsletter, electronic eNews or both.  I say both because I gave you an “Other” option besides the “Yes” or “No” question on whether to raise Chapter dues to cover the cost of continuing the printing and mailing of a hardcopy newsletter.  A handful of you took advantage of that, and I will address those comments here as well as give you the overall results.

But first a quick recap.  The question was whether to forgo the printed newsletter in favor of an electronic, eNewsletter.  I gave you my reasons for supporting the Board decision to make such a move last month here in this column, not the least of which was to free up more money to support the causes we hold dear.  A rate increase of Chapter membership dues from $30 to $50 would be necessary to ensure that a printed newsletter paid for itself, at current membership levels, for the design, editing, printing and postal charges.  The question was simple; did you value the hard copy enough to pay and extra $20 a year to keep it?  And I’ll give you the simple answer:

By a margin of nearly 3:1 (2.6:1 to be exact) those responding were not willing to up the ante and pay to keep a printed copy of the Lions’ Pride.  Perhaps more importantly, however, was that we only received a roughly 25% response to the survey.  I interpret that to mean three-quarters of you don’t care either way!  Given the results, it doesn’t look like we’re going to raise dues in order to continue printing and mailing hard copies of Lions’ Pride.

But remember I said this was a work in progress, with tweaks and improvements continually being added.  And your “Other” comments have already led to improvements.  Let’s take a look:

Comment: “Suggest you go to a quarterly newsletter.  The written newsletter has value if used as a membership-recruiting tool.  It is also a member service.  Have you tried Office Max & Kinko’s for printing?  Why not Xerox?  Believe you need more thought in this.”
Answer: Unfortunately, quarterly issues aren’t often enough to keep membership informed in a timely manner on upcoming events, nor attract advertisers looking for the most exposure.  And as I’ve noted, it hasn’t worked very well as a recruiting tool in the past, nor will it as long as we can only afford to distribute primarily to our members, essential preaching to the choir.  Office Max and others?  We get the best price now for printing (I’ve checked).  And I’ve attempted to get bids to do the newsletter turnkey, editing and all, with no takers (not even a response to a request for a bid).  Short answer: we’ve given this a lot of thought.

Comment: “I am ok with e-letter only.”
Answer: None needed.

Comment: “6 eNews every other month; twice a year newsletter early spring /fall - banquet.”
Answer: The Fundraiser budget does have the discretion to add a printed hardcopy of a Fundraiser Preview Issue as has been done in the past, either with a membership or extended distribution.  This is still to be determined, and in large part will be influenced by changes made due to the next comment …

Comment: “Just make the enews more user friendly.  I don't like the way it is setup.”
Answer: One of the first changes that have been made is the addition of a yellow tab at the top of the eNewsletter that you can click to download a printable PDF version.  But you can still pick and choose to read what items interest you individually.  For technical reasons, if there are active links you will be downloaded a Word document, otherwise a PDF.

In addition, if you lose or delete your eNewsletter, those same documents are accessible on our website, and that link is right in the Home Page “Snap Shots” section.  What’s more, when you access that page you can find individual articles listed by category, title and date.  In the past you could only download entire newsletters.
Comment: “Spend on mission programs, not printing.”
Answer: None needed.
Comment: “What about Life Members?  Would they have to pay extra?”
Answer: This is an issue that was not obviously totally thought through, nor was the question about what to do about advertisers who have already committed to advertising plans and rates for 2010.  But it appears to be a moot point now.  (Thank goodness we didn’t end up with a closer vote, as I have no idea whatsoever we would do then!)

Comment: “I'm happy with the monthly eNews and am all for saving $$.  But would not object to maybe a quarterly printed newsletter if that could bring in advertising $$?  A printed bi-monthly is just too much.”
Answer: As noted, the tweaking will continue …
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Once again, thanks to those that responded.  But just because the poll has closed it doesn’t mean we don’t still value your input.  Any time you have an idea for improvement, constructive criticism or question e-mail me.  It’s only with your support and involvement can we continually improve our Chapter and fulfill its Mission.  Of course that’s just my opinion, I could be wrong.

David Kelly

PR Liaison, HGC-SCI First for Hunters
lionspride@scihouston.org
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